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Enhancing 
Team Functioning 

Considerations When 
Choosing a Teaming Activity 

With your team, consider the following questions: 

♦ Which strategies would best enhance this team’s functioning? 

♦ Why did you choose the strategies? Start with the priority areas you identified in 
Session 5. 

♦ What considerations would you have in using these strategies (for example: time, 
expertise, use of outside facilitator, and so on)? 

♦ What concerns would you have about using a particular strategy? 

♦ What skills and resources would you need to implement the strategies? 
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